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Disclaimer 

¸ This document contains certain forward-looking statements relating to the business, financial performance and results of the 

Company and/or the industry in which it operates. Forward-looking statements concern future circumstances and results and other 

statements that are not historical facts, sometimes identified by the words άōŜƭƛŜǾŜǎέΣ ŜȄǇŜŎǘǎέΣ άǇǊŜŘƛŎǘǎέΣ άƛƴǘŜƴŘǎέΣ άǇǊƻƧŜŎǘǎέΣ 

άǇƭŀƴǎέΣ άŜǎǘƛƳŀǘŜǎέΣ άŀƛƳǎέΣ άŦƻǊŜǎŜŜǎέΣ άŀƴǘƛŎƛǇŀǘŜǎέΣ άǘŀǊƎŜǘǎέΣ and similar expressions. The forward-looking statements, including 

assumptions, opinions and views of the Company or cited from third-party sources, contained in this presentation are solely opinions 

and forecasts which are uncertain and subject to risks. A multitude of factors can cause actual events to differ significantly from any 

anticipated development.  Neither the Company nor any of its parent or subsidiary undertakings or any such ǇŜǊǎƻƴΩǎ officers or 
employees guarantees that the assumptions underlying such forward-looking statements are free from errors nor does either accept 

any responsibility for the future accuracy of the opinions expressed in this presentation or the actual occurrence of the forecasted 

developments. 

¸ No representation or warranty (express or implied) is made as to, and no reliance should be placed on, any information, including 

projections, estimates, targets and opinions, contained herein, and no liability whatsoever is accepted as to any errors, omissions or 

misstatements contained herein, and, accordingly, none of the Company or any of its parent or subsidiary undertakings or any such 

ǇŜǊǎƻƴΩǎ officers or employees accepts any liability whatsoever arising directly or indirectly from the use of this document. 

¸ This presentation is directed, in the United Kingdom, only at investment professionals falling within Article 19(5) of the Financial 

Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order"), high net worth entities, or persons falling within 

Article 49(2) of the Order or, in the United States, only at "qualified institutional buyers" as defined in Rule 144A under the Securities 

Act of 1933, as amended. 

¸ The information contained in this presentation does not constitute or form part of, and should not be construed as, an offer or 

invitation to subscribe for or purchase the securities discussed herein in any jurisdiction. Neither this presentation nor any part of it 
shall form the basis of, or be relied upon in connection with any offer, or act as an inducement to enter into any contract or 

commitment whatsoever.  
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1. The Saft Group John Searle 

 
2. IBG traditional activities Xavier Delacroix
  
 Market overview 

2.1  Stationary back-up power 
2.2  Transportation 
2.3  Small nickel batteries 

 
3. SBG traditional activities Tom Alcide 

3.1  Civil activities 
3.2  Military activities 

Initial questions followed by lunch 
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4. Advantages of Li-ion John Searle 

> {ŀŦǘΩǎ strengths to address Li-ion markets 

5. Markets for Li-ion growth  
> Energy storage 
> Telecom networks 
> Defence 
> Aviation 
> Motive power 

6. Jacksonville 
> Products and timing 

7. Medium term growth and profitability 

8. Conclusion 
 
Final questions 
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The Saft Group 

John Searle 
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Industrial Battery Group

Specialty Battery Group

- Johnson Controls-Saft 
   (HEV and EV batteries) 

 - ASB Groups  (Thermal batteries) 

 Equity accounted 

Joint-Ventures: 
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Stationary 
- Industrial standby 
- Telecommunication 

Small nickel batteries 
- ELU 
- Professional electronics 

 

Transportation 
- Aviation 
- Rail and mass Transit 

Civil activities 
- Civil electronics 
- Space 

Military activities 
- Military lithium 

- Defence 
 

44% 56% 

Sales 2010 : ϵ591,1m  

One business in diversified end-markets 
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Strong market positioning 

7 

Higher growth 

Lower  growth 

Addressable market share 

5% 

40% 

SNB 

Civil electronics 

Space 

Aviation 

Rail 

Standby 

Military  

Historical growth 
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Diversified end markets and technologies 

Stationary
Emergency lighting
Defence
Transportation
Professional Electronics
Space

8 

Nickel

Primary lithium

Lithium-ion

Others

2010 sales by technology 2010 sales by application 

32% 

16% 

30% 

24% 

4% 

6% 

20% 

5% 
11% 

52% 
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Strong Financial Track Record 
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2005 2006 2007 2008 2009 2010

2005 2006 2007 2008 2009 2010

Cash Flow from operating activities** (ϵm) Free Cash Flow *** (ϵm) 

2005 2006 2007 2008 2009 2010

609 

560 566 

601 

559 

591 

2005 2006 2007 2008 2009 2010

19,7% 18,1% 

16,3% 

18,1% 

18,1% 

18,6% 

109,9 
101,0 110,1 

98,0 
101,6 

111,4 

EBITDA Margin 

93,9 

53,2 

83,0 

112,5 107,1 
98,0 

85,4% 

54,3% 

81,7% 
88,0% 113,9% 97,3% 

Cash Flow from Op. Activities (ϵm) As % of EBITDA 

13,0 

-25,0 

0,0 

24,0 
43,0 

55,0 

Sales ς At actual FX rates (ϵm) Restated EBITDA* (ϵm) 

Å Restated to exclude costs incurred in respect of Jacksonville project: ϵ0.7m in 2009 and ϵ1.5m 
  in 2010 
 EBITDA restated including Research Tax Credit. 2005 EBITDA restated for IPO costs.  
**  Cash flow from operating activities defined as cash flows generated from operations before  
 interest and income tax 
***  Free cash flow defined as cash flows from operations, less cash used in investing and financing 
 activities, excluding investments in JC-S and dividends paid to shareholders 
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{ŀŦǘΩǎ strategy and unique strengths 

Strategy 
> Continue to grow sales for traditional technologies in existing 

markets 

> Maintain high profitability and cash generation from these 
businesses 

> Invest and expand our Li-ion operation  
ωAddress new emerging applications and/or markets 
ωExpand in current markets supporting technology upgrades 

> Automotive market Ą to be reviewed 

Unique Strengths 
> Market leading positioning 

> Technology portfolio 

> International presence 

10 
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Johnson Controls-Saft 

{ŀŦǘΩǎ ǎǘǊŀǘŜƎȅ ŎƭŜŀǊ ǎƛƴŎŜ ŎǊŜŀǘƛƻƴ ƻŦ W/-S 
> JC-S Ą Li-ion for automotive market 
> Saft Ą Li-ion for all other markets 
> Defined in 2006 Agreement including Technology Licence Agreement 

JCI wishes to expand scope of JC-{ ǳǎƛƴƎ {ŀŦǘΩǎ ǘŜŎƘƴƻƭƻƎȅ 

Saft believes automotive market will be the largest Li-ion market ς 
estimated at $40bn+ by 2020 

Saft had proposed compromise solutions to JCI 

Compromises rejected and petition for dissolution filed 
 by JCI 18 May 2011 

Saft has opposed  - filed a άaƻǘƛƻƴ ŦƻǊ 5ƛǎƳƛǎǎŀƭέ ŜƴŘ aŀȅ нлмм 

Both JCI and Saft agree to support current customers 

11 
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FY 2011 guidance at constant exchange rates 

Sales 
 

EBITDA margin %* 

ϵm 

ϵ / $ exchange rates                1.33                     1.33 

* After Jacksonville impact ς Project cost and start of production cost: $10m
  

FY 2010 
2011 

Guidance 
2011 
Q1 

 

591.1 

18.3% 

 

 ²5% 

 17.0 ς 17.5% 

 

 

 

Estimated EBITDA margin excluding Jacksonville of 18 ς 18.5%  

10% 
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IBG traditional activities 

Xavier Delacroix  

13 
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Market overview 

WW Industrial battery market: approx ϵ 5.6 Bn 

Market dominated by lead 

14 

Industrial standby/reserve power

Telecom networks

Motive Power

Industrial standby/ 
Reserve power 
(Including 
transportation) 

Telecom  
network 

Motive 
Power 

Source : Eurobat and various lead manufacturers 

Million Euros 2010 
{ŀŦǘΩǎ 

market 
share 

Industrial standby/ 
reserve power 

1 700 14.4% 

Telecom networks 1 700   0.7% 

Motive power 2 200 0% 

TOTAL 5 600   4.6% 

39% 
31% 

30% 
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IBG traditional activities 

2.1 Stationary back-up power  

15 

2 
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Stationary historical sales*  

Market impacted by the recession from 2009 

Growth >10% during Q1 2011 

16 

2003 2004 2005 2006 2007 2008 2009 2010

91 
105 110 

121 

155 
173 

150 
140 

* Sales in million euros at constant 2010 exchange rates 
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Stationary power batteries main markets 

17 

Oil and gas exploration and production

Electricity generation, T&D

Other utilities

Transport infrastructure

Telecom infrastructure

General industry

2010 sales by segments 
Standby + Telecom 

32% 

28% 

17% 

8% 

8% 

7% 

Saft estimates 



Investor  day ς Paris, June 30th ς Bordeaux, July 1st 2011 

Saft actions for future growth 

18 

Major axis is to offer maintenance free nickel batteries  

> Launch late 2011 the new generation Uptimax, «maintenance free»  

> Diversify the Tel.X maintenance free telecom range into industrial 
applications to benefit from compactness 

Expand current product range on stand-alone PV systems and 
hybrid gensets 

Increase presence in BRIC countries 

> Expand production capacity in India 

> New sales office in Brazil 
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Growth drivers and medium term potential 

Strong growth recorded up to the 2009 recession 

 

Growth potential >5% p.a. 

> Emerging market infrastructure investment 

> Small market share in telecom 

> High oil prices driving investment 

19 
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IBG traditional activities 

2.2 ς Transportation 

20 
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{ŀŦǘΩǎ market share 

21 

Rail 

Saft

Lead

Other Ni-Cd

20% 
32% 

48% 

Aviation 

Saft

Lead

Other Ni-Cd

32% 

47% 

21% 

Nickel batteries are leading technology in transportation 
market 
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Transportation historical sales*  

2003 2004 2005 2006 2007 2008 2009 2010

22 

87 
100 

115 110 
124 129 119 117 

Strong recovery in aviation 

Rail market weakness 

* Sales in million euros at constant 2010 exchange rates 
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Market drivers for future growth 

Ultimate performance and reliability for critical safety systems 

Close customer relationships, design and customisation directly 
with OEMs 

Competitive total life cycle cost  

Aviation - passenger and cargo traffic increase 

> 5.1% to 5.6% per year 2012-2030 

Rail ς UNIFE expects 2 ς 2.5% growth until 2015/16, then stable 
until 2020 

> Rolling stock : 2.0% 
> Service : 3.4% 

Emerging markets faster growth 
 

23 
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Actions for future growth 

Launch a lower cost, lower performance rail product for 
emerging markets (SRM+ end of 2011) 

[ŀǳƴŎƘ ŀƴ άŜȄǘǊŜƳŜ ǘŜƳǇŜǊŀǘǳǊŜ ǊŀƴƎŜέΣ for rail markets in 
Middle East, India and Russia 

For targeted markets, local battery system integration 

Ni-Capacitor for diesel starting 

Increasing commercial presence in BRIC markets 

New  programmes for lithium-ion 

24 
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Medium term potential 

Business dominated by replacement battery sales ~65% 

OEM wins key to future medium term growth 

Growth 3 ς 5% p.a. expected 

Technology shift medium term 

  

25 
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IBG traditional activities 

2.3 ς Small nickel batteries 

26 
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Worldwide Market: ϵ6.0 Billion (Forecast) 

Small Nickel Battery targets: Ni-Cd & Ni-MH  

ÁProfessional Markets: ϵ240m 

ÁMaintain 27% market share 

ÁMaximize synergies with the other IBG segments 

Rechargeable battery market in 2010 
Targeted market segments for SNB 

Li-ion 
5,120 Mϵ 

27 

Source: Avicenne 

50 

100 90 Professional 
Electronics 

Emergency 
Lighting 

0 50 100 150 200 250 300 

Million Euros 

Ni-Cd 

NiMH 

NiCd commodities

NiCd professional

NiMH professional

NiMH commodities

Li-ion

ϵ5,120m 

ϵ150m 
ϵ300m 

ϵ90m 

ϵ340m 
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Small nickel battery sales*  

2003 2004 2005 2006 2007 2008 2009 2010

28 

98 99 
83 78 80 

73 
55 

65 

Market for nickel batteries declining in face of Li-ion penetration. 

* Sales in million euros at constant 2010 exchange rates 
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SBG traditional activities 

Tom Alcide  

 

29 
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SBG traditional activities 

 3.1 Civil activities 

 

 

30 
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Market position 

Primary Lithium battery 2009 estimate: ϵ800m 

Source: BCC Research 

Saft 

Saft

Consumer

Others professional

31 

20% 20% 

60% 
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Civil activities historical sales*  

2003 2004 2005 2006 2007 2008 2009 2010

32 

107 
120 117 128 

144 
159 

139 
164 

Civil lithium and space 

Strong growth with exception of 2009 

* Sales in million euros at constant 2010 exchange rates 
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{ŀŦǘΩǎ applications ς Civil electronics 
(2010 excluding space) 

33 

Utility metering

Distribution

Tracking

Oil & Gas

Medical

Security

Automation & Instrument.

Search, rescue & envt monit.

Others

47% 

8% 

9% 

5% 

5% 

5% 

3% 

5% 

13% 

Source Saft 
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Example of market drivers (1) 
Metering systems 

34 

-   

50  

100  

150  

200  

250  

300  

2009 2010 2011 2012 2013 2014 2015 

M
ill

io
n

 E
U

R
O 

Electricity 

Gas 

Water 

Market size for Primary Lithium batteries 

Source : 
- ABS Energy. World Multi utility report Ed. 7/2009 
- Pike research 2010 
- Meterpedia.com 
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Example of market drivers (2): 
Oil & Gas market 

Main market segments 
> Geophysical survey 
> Oil drilling 
> Well completion tools , etc 

Extreme high temperatures 

> млл Χ нлл ŘŜƎǊŜŜ / 
> Mainly in Li-SOCl2 technology 

Opportunities both in Primary and 
Rechargeable batteries 

>ϵ70m market  

> Saft current market Share ~10% 

Plan for growth 

> Expanded product portfolio for primary batteries 
> Market acceptance for rechargeable high temp Li-ion 

35 
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Example of market drivers (3): 
Space market 

GEO satellites 
> Main applications: Telecommunication (civil & 

military), meteorology 
 

MEO satellites 
> Main application: navigation 

 

LEO satellites 
> Main applications: observation (environment, 

military), science, communication 
 

Launchers 

36 



Investor  day ς Paris, June 30th ς Bordeaux, July 1st 2011 

Example of market drivers (3) 
Space market 

GEO

MEO

LEO

ISS

Launchers

Others

37 

Worldwide space battery sales in 2010: est. ú65m 

15.3% 

4.6% 

1.5% 

49% 

25% 

4.6% 
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{ŀŦǘΩǎ actions for future growth 

Creation of new EternacellTM range to increase presence in 
emerging markets with lower cost, lower performance products 

Expand production capacity. China expansion in 2011 

Pulses PlusTM technology unique on market for higher power 
applications 

Major internal R&D breakthrough projected 2012 for electronics 
market 

New space cell for LEO market 
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Metering will be a key driver 

 

Space sales will grow due to recent successes in US and Russian 
markets 

 

Growth opportunities in some other niches 

 

Growth potential >10% p.a. 

39 

Medium term potential ς Civil applications 
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SBG traditional activities  

3.2 ς Military activities 

40 

3 



Investor  day ς Paris, June 30th ς Bordeaux, July 1st 2011 

Saft military sales per region 

America

Europe

Rest of world

2010 

20% 
32% 

48% 

41 
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Military historical sales*  

2003 2004 2005 2006 2007 2008 2009 2010

42 

129 136 127 

104 
93 94 

111 

96 

Sales stable since correction in 2006 

* Sales in million euros at constant 2010 exchange rates 
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Performance factors for success 

Mainly replacement market (~70%) 

Multi-technology offer-primary and rechargeable lithium 

aŀƴȅ ǳƴƛǉǳŜ ǇǊƻŘǳŎǘǎ ǿƛǘƘ ƘƛǎǘƻǊƛŎŀƭ άŘŜǎƛƎƴ-ƛƴέ 

Ability to ramp-up production at short notice 

Manufacturing base in key customer countries 

Long-standing customers relationships important 

43 
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Saft actions and medium term potential 

Continue to upgrade primary technologies to meet future energy 
needs 

 

 Multi-year contracts in a number of countries 

 

Limited competition 

 

Sales expected to remain flat medium term (excluding Li-ion 
potential) 

 

44 
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Advantages of Li-ion 

{ŀŦǘΩǎ strengths to address Li-ion markets 

John Searle 

45 
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Advantages of Li-ion 

Advantages 

Lighter/smaller batteries 

Very long cycle life and calendar life 

High power 

Fast charge capability 

Maintenance free chemistry 

Charge/discharge efficiency 

Competitive cost through volume 

Constraints 

Charging system-difficult to retrofit 

{ȅǎǘŜƳǎΨ ƛƴǘŜƎǊŀǘƛƻƴ ƛƴŎƭǳŘŜǎ 
electronics and software 

Customisation costs high 

Electronics obsolescence 

46 

Li-ion is suited to: 
ÅLarger markets, recurrent business 
ÅGeneric products rather than low-volume customised products 
ÅPotential service business 
 



Investor  day ς Paris, June 30th ς Bordeaux, July 1st 2011 

The Li-ion offer 

Li-ion chemistry is defined by the positive active material 

Co02 - basis of original consumer products 

NCA - {ŀŦǘΩǎ principal offer ς high performance and long life 

Mn02 - Saft ƳƻƴƛǘƻǊƛƴƎ ŎƻƳǇŜǘƛǘƻǊǎΩ ŘŜǾŜƭƻǇƳŜƴǘǎ 

NMC - Similar to NCA, better suited to prismatic cells 

LFP - {ŀŦǘΩǎ offer for selected markets 

Mixed oxides - Any combination of the above 
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Li-ion : {ŀŦǘΩǎ strengths ς unique positioning 

20 years R&D experience plus 10+ years manufacturing 

Multi-technology capability 

End market knowledge-utilities, transportation, military 

Commercial network  

Profitable traditional business giving financial stability 

US DoE support 

48 
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Markets for Li-ion growth 

49 
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50 50 

Why Energy Storage ? 

50 

Time-shift residential PV energy. 
Increase value 

Compensate for intermittent nature of solar 
generation 
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Drivers & trends for use of Energy Storage (1) 

 

1. Balancing supply and demand  
> Integration of intermittent RES generation, timely and geographically displaced 

from consumption 

 

2.  Management of transmission and distribution grids 
> Grid stability and quality (frequency, voltage)  

> Deferring investment in new equipment to meet peak power demand 

 

3. Energy Efficiency  
> Demand side management & efficient buildings 

> Smart distribution grids  

51 
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Drivers & trends for use of Energy Storage (2) 

52 

Balancing supply 
and demand 

Energy Storage 

Management of transmission 
and distribution grids 

Energy  efficiency 

Generation Transmission Distribution 
Electricity 
Customers 
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ESS applications time domain 

53 

Source: SCE, ElectricEnergy Storage Conference, Phoenix 2011 


